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CITY OF CONWAY 
COMMUNITY APPEARANCE BOARD MEETING 

WEDNESDAY, MARCH 24, 2021 | 4:00 P.M. 
PUBLIC SAFETY FACILITY, 1600 NINTH AVENUE 

 
I. CALL TO ORDER 

 
II. APPROVAL OF MINUTES (March 10, 2021) 

 
III. CERTIFICATES OF APPROPRIATENESS 

 
A. Rivertown Bistro (1111 Third Ave):  The applicant, Rivertown Bistro, requests approval to replace 

the awning on the front of the building located at 1111 Third Avenue (PIN: 368-04-02-0060). 
 

B. St. Paul’s Anglican Church (710 Main Street):  The applicant, St. Paul’s Church, requests 
approval to replace the siding on the bell tower located at 710 Main Street (PIN 338-13-02-0023). 
 

IV. PUBLIC INPUT 
 

V. BOARD INPUT 
 

VI. STAFF INPUT 
 

VII. ADJOURN 
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CITY OF CONWAY 

COMMUNITY APPEARANCE BOARD MEETING 

WEDNESDAY, MARCH 10, 2021 

PUBLIC SAFETY FACILITY 

 

Present: Troy Roehm, Heather Whitley, Matthew Richardson, Duc Watts, Jacqueline Kurlowski, 

Gerry Wallace 

 

Absent:  Jamie McLain 

 

Staff: Jessica Hucks, Planner; Alicia Shelley, Planning Assistant; Brooke Holden, Public 

Information Officer; Robert Cooper, Building Official; Katie Dennis, Property 

Maintenance Inspector 

 

Other:  Patricia & Avery Jones, Katie Powell 

 

I. CALL TO ORDER 

 

Chairperson Whitley called the meeting to order at approximately 4:00 p.m. 

 

II. APPROVAL OF MINUTES 
   

Watts made a motion to accept the minutes as written and it was seconded by Wallace to approve the 

February 24, 2021 minutes. The vote in favor was unanimous. The motion carried. 

 

III. CERTIFICATES OF APPROPRIATENESS 

 

A. 422 Main Street:  The applicant, Conway Cooling & Heating, requests approval of an outdoor pantry 

located at 422 Main Street (PIN: 339-16-04-0016). 
 

Hucks stated the following: The applicant is seeking approval of the items located directly outside the 

building at 422 Main Street, in connection with the Conway Free Fridge program. Conway Free Fridge is 

part of a broader “Community Fridge” effort, that offers fresh food, from fresh produce to home-cooked 

meals, along with sanitary products and other health-related supplies to communities in need.  
 

In mid-February, Code Enforcement staff was made aware of the outdoor refrigerator being kept outside 

the business. Per Section 6-3-8 – Storing of refuse/recyclables and trash, of the City’s Code of Ordinances, 

“(7) Appliances. It shall be unlawful and a violation of this chapter for any person to leave outside of any 

building or dwelling, in a place accessible to children, any appliance, refrigerator, or other container of 

any kind which has an airtight door or cover with a snaplock or latch without first removing the lock or 

latch, door or cover from the appliance, refrigerator or container”. 
 

In addition, Planning staff was informed that there were other items placed outside the building that were 
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in violation of the City’s Unified Development Ordinance (UDO), or that would require administrative 

review and a Certificate of Appropriateness (COA) to be issued in order for the items to remain. These 

items include shelving that contains several non-perishable food-related items, and possible signage. Upon 

review, staff concluded that the items warranted full review by the Community Appearance Board, as 

Section A, Chapter 2.2. – Certificate of Appropriateness Approval Matrix, of the City’s Community 

Appearance Guidelines gives staff the ability to forward any action to CAB if it feels it is necessary.  
 

Typically, when downtown businesses have items left outside their place of business, they are items that 

are also sold inside their establishment, or are items directly related to the establishment (i.e. outside tables, 

chairs or benches at a restaurant). Because there has been no precedent set in this particular instance, staff 

feels it is necessary to have the Community Appearance Board review the items to determine if they are in 

compliance with the City’s Community Appearance Guidelines.  
 

The applicants have removed the larger fridge and have replaced it with smaller fridges that would make it 

difficult, if not impossible, for a child to lock themselves in. Additionally, the City’s Building Official has 

issued a determination, stating that “all refrigerators, regardless of size, must have an outside lock 

installed on them to ensure that no child could become entrapped. The lock can be a code with the 

code displayed on the door of the fridge (as long as it complies with zoning requirements). The lock 

on the doors must remain closed and locked at all times, other than when someone is actively 

removing or replacing food into the refrigerator”.  
 

With regard to signage, Section 11.2.2 – Prohibited Signs, of the City’s UDO states the following: 
 

(6) Any sign which is portable or not securely attached to a building or to the ground is prohibited; 

(16) No sign, sign structure OR attention seizing device shall be shaped in the form of a statue of a human 

or animal figure NOR in the form of a three-dimensional model (i.e. dinner bucket, paint cans, Christmas 

trees).   
 

Per Section 2.2.2 Sign-related Definitions, of the City’s UDO, a “Window Sign” is “any sign which is 

painted on, applied to, or projected upon or within the exterior or interior of a building glass area, including 

doors, or located within 15 feet of the interior of a building glass area, including doors, whose identification, 

message, symbol, insignia, visual representation, logotype, or any form which communicates information, 

can be read from off premises contiguous property or public right-of-way”. 
 

Staff cannot permit signage of a stick figure holding a fork and a hungry sign, as it is in direct conflict with 

the aforementioned ordinance sections of the UDO. CAB also cannot consider the signage, as it does not 

comply with the requirements of the UDO. The applicant does have the option to appeal staff’s 

interpretation or decision to the City’s Board of Zoning Appeals (BZA), should they choose. If they do take 

the issue to BZA, and BZA overturns staff’s decision, then the item would come back to CAB for further 

consideration. However, staff has no issue with signage recommended by the Building Official on the 

outdoor refrigerators (lock code).  
 

If a business wished to set up and sale items outside of an establishment, like Conway Heating and Cooling, 

their business license would be denied. Additionally, DHEC would possibly be involved in the process if 
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food were involved. However, this is a not-for-profit organization, and no license is required. Therefore, 

Zoning would not (typically) review such a request.  
 

In summary, Hucks said that CAB is reviewing the appearance of the items placed outside the 

establishment, as presented in the pictures provided in the packet, minus the sign (stick figure holding fork 

and hungry sign), and making any necessary recommendations to the applicant to be in compliance with 

the City’s Community Appearance Guidelines (if applicable). 
 

Whitley asked for clarification on the stick figure sign as they are not selling anything.  Hucks said that the 

ordinance prohibits sign structures that are shaped in the form of a statue of a human or animal figure.   
 

Richardson asked if any other zoning districts would allow this use.  Hucks said that the UDO does not 

address outside pantries and since this is a not for profit staff would not see this request as this does not 

require a business license.   
 

Kurlowski was concerned about the overall appearance. Hucks showed the board examples of other cities 

that have this same program. Whitley said she preferred the look of the bottom picture with the green 

refrigerator.   
 

Dennis stated that no matter the size of the refrigerator, it must have an outside lock installed to ensure that 

no child could become entrapped. The lock can be a code with the code displayed on the door of the fridge.  

The lock on the doors must remain locked at all times other than when someone is removing or replacing 

food in the refrigerator.   
 

Jones said that is what they had and Adam said no, they had to take it off. Dennis said that is when it was 

referred to the Building Official.  
  

Jones said that program is on the cover of Time Magazine.   
 

Kurlowski asked about the food being left out and inquired about an awning. Jones said it is mostly cans 

but that they have now purchased a plastic container to put it all in.  She said that they have been restocking 

every 2 days.   
 

Wallace asked if they thought about a fenced enclosure. Jones said there is not enough room to put a fence 

at this location.  
  

Roehm agreed with Kurlowski to tidy the area and keep it contained.  
  

Richardson asked if it was in compliance with state laws. Dennis said not until a lock is installed on the 

refrigerators.  Hucks said DHEC does not regulate this type of service. Jones said that Change X protects 

them from anyone saying they were sick from bad food, etc.  
 

Whitley stated that she would recommend that the applicants go the BZA to appeal the sign. 
 

Kurlowksi made a motion to approve the request with the condition that the refrigerators and containers be 

enhanced with artwork, like the green refrigerator, and to come back before the board in 90 days to show 

that a neater appearance has been achieved. Wallace seconded the motion. The motion was approved 
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unanimously.  

 

B. 1005 Second Ave: The applicant, City of Conway, requests approval of replacement of garage doors on 

the building located at 1005 Second Avenue (PIN: 367-01-01-0002).  
 

Hucks said that the City is currently working on several interior renovations to the building located at 1005 

Second Avenue. One exterior change that needs CAB review at this time is a change to the garage door on 

the Laurel Street side of the building. The proposed replacement is a non-insulated recessed short panel 

steel door and the proposed color is brown. A rendering was shown to the board.   
 

Cooper stated that the carriage style door would be brown to match what is there and have a more wood 

like appearance.    
 

Roehm made a motion to approve the request as presented. Watts seconded the motion and the motion 

carried unanimously.   

 

IV. PUBLIC INPUT 

 

None 

 

V. BOARD INPUT 

 

None 

 

VI. STAFF INPUT 

 

None 

 

VII. ADJOURN 

 

There being no further business to come before the Board, a motion was made by Roehm and seconded 

to adjourn the meeting at 4:31 p.m. The vote in favor was unanimous and the motion carried. 

 

Approved and signed this    day of    , 2021. 

 

 

           

    Heather Whitley, Chairperson 



                                                                                                                    DATE: March 24, 2021 

                                                                                                          CAB AGENDA ITEM: III.A 

ISSUE: 

Rivertown Bistro (1111 Third Ave): The applicant requests approval to replace the existing awning on the 

front of the building located at 1111 Third Ave (PIN: 368-04-02-0060). 

 

ZONING DISTRICTS / HDRD: 

Central Business District (CBD); Commercial HDRD 

 

SCOPE OF WORK: 
 

The applicant is proposed to replace the fabric awning on the front of the building with a rigid canopy 

awning, as shown in the rendering included in the packet.  
 

The proposed awning is described as a black aluminum pan unit. Elevations and rendering including in this 

packet.  

 

APPLICABLE ORDINANCE AND GUIDELINES:  

City of Conway Unified Development Ordinance (UDO): 

 

 “Historic Design Review Districts: Community Appearance Guidelines” 
 

 Section B, Ch. 4: 4.4 Features and Amenities (pg. B.22): 

Awnings and Canopies: Awnings, properly installed and scaled, can be an important stylistic and 

functional element of a building façade. They provide protection from the weather and from UV 

sunlight that can harm merchandise, and they greatly reduce the amount of maintenance to the storefront 

area. Most historic buildings have had, or were designed to accommodate, awnings or canopies of some 

sort. Keep display lights on in the daytime.  
 

Awnings can be rigid canopies in the form of built in ledges consistent with the architectural style of 

the building (art deco, art modern, or international styles). These are lightweight aluminum or sheet 

metal attachments, often used to replace fabric awnings or storefronts changed in style.  
 

The traditional installation of an awning is determined by a combination of the following factors: the 

direction, the storefront faces, the style and period of the intended façade or storefront, and the amount 

of open area above the display available to affix an awning. Transom windows might be located above 

or beneath the mounted height of any awning. Northern-facing storefronts had higher transoms to bring 

in light, or often designed without awnings and use of recessed entries to shield patrons from rain. East 

and west facing facades might have had retractable awnings used as needed at different times of day or 

year. Storefronts facing south may have the deepest projecting or largest awnings.  
 

 Fig. 2.25: Traditional Placement of the Storefront Awning 

- Awning is as wide as inner edges of the storefront opening 

- Average clearance from sidewalk is 7.5-8 feet 

- Loose valance width is no less than 8-inches 



- Project awning 5-6-ft on average. Less projection becomes too shallow for functionality. 

 Very few rigid canopies are appropriate in Conway.  

 Appropriate: 

- 4.4.15 Preserve (retain, restore, and maintain) any original awning hardware if in good 

condition, original, and/or not a detriment to safety. 

- 4.4.17 If replacement parts are necessary due to severe deterioration, replace with features 

to match (accurately duplicate profiles, massing, scale) in design and materials.  

- 4.4.19 Fabric is the most traditional material for use with replacement awnings, and the 

tightest fit will ensure the best weathering. Square aluminum frames with crimped channel 

fasteners along the entire length of the frame are appropriate.  

- 4.4.21 Install loose fabric valances – scallop, straight edge, wave, key, or decorative trim 

give greater individuality to any storefront.  

- 4.4.22 Conform the shape of the awning to the opening 

-  4.4.23 Awning and canopy frames are traditionally the width of the storefront opening. In 

some cases, with modern architecture there are little or no building piers. Glass storefronts 

are designed to the edges of the façade and canopies may run this length. 

- 4.4.24 For rigid canopies assess the stability of the mounting system. Those retrofitted onto 

older structures in the mid-20th century may have a steel header across the storefront display 

(often removing display transoms) for cantilevered support where old storefronts were 

replaced for full-glass fronts. These may require substantial expense to remove and should 

be studied for load-bearing integrity. Retain the canopy or redesign to the most significant 

storefront architecture. Assess water diversion from rigid canopies.  

 Inappropriate: 

- 4.4.25 Generally, do not install an awning that crosses the entire width of the building from 

edge to edge. 

- 4.4.26 Do not horizontally cover major structural piers or significant vertical storefront 

elements such as cast iron columns. Breaks in the awning frames lessen the potential for 

an awning to visually dominate the façade and ease the cost of repair if needed.  

- 4.4.28 Avoid use of duplicate patterns or colors that match neighboring storefronts. 

- 4.4.31 Avoid plastic clips, nylon cord and thin round aluminum round frames which have 

proven over time not to be durable materials for the stresses awnings encounter.  

 

STAFF RECOMMENDATION:  

Should the board choose to approve the applicant’s request, staff recommends the following conditions: 

 The applicant or their designee(s) obtain all applicable permits and licenses.  

 Any changes proposed requires a re-review and subsequent approval from this board.  















                                                                                                                    DATE: March 24, 2021 

                                                                                                          CAB AGENDA ITEM: III.B 

ISSUE: 

St. Paul’s Anglican Church (710 Main Street): The applicant requests approval to replace the siding on the 

bell tower of the church, located at 710 Main Street (PIN: 338-13-02-0023). 

 

ZONING DISTRICTS / HDRD: 

Low/Medium Density Residential (R-1); Main Street Corridor HDRD 

 

SCOPE OF WORK: 
 

The applicant is proposed to replace the rotten wood siding on the bell tower of the church with fiber cement 

hardi-panel. The applicant states it will look the same as it does now (minus the rotted portions) when 

completed.   
 

Proposed Material: 4’ x 8’ James Hardie Hardie-Panel Fiber Cement Smooth Siding, Primed 
 

Pictures of proposed material and finished appearance are included in this packet.  

 

APPLICABLE ORDINANCE AND GUIDELINES:  

City of Conway Unified Development Ordinance (UDO): 
 

 Section 6.3.1 – Non-Residential Architectural Design Standards: 

(B) Historic Design Review Districts: Properties located within the HDRD’s shall be reviewed and 

approved by the Community Appearance Board (CAB) and shall meet the Historic Design Review 

Districts: Community Appearance Guidelines.  

 

 “Historic Design Review Districts: Community Appearance Guidelines” 
 

 Section B, Ch. 4: 4.4 Additional Features and Amenities (pg. B.20-21): 

Beyond the composition of the storefront, a building’s complete exterior defines its architectural style. 

There are both intrinsic physics and finish details that contribute to a building’s appearance and 

function. Changing features and amenities often or with each business, are subject to review by the 

Community Appearance Board to ensure commonly misunderstood items respect the historic resource. 
 

Exterior Walls 

The exterior envelope is the greatest mechanical system of a historic building. Soft, early 20th century 

and hand packed brick earlier than 1900 react to moisture and temperatures with expansion and 

contraction. Buildings built before air conditioning need air space within the walls for insulation as 

well as vapor transmission for the building. Soft material such as lime and sand mortar is intentional 

and necessary for conditions. It will be damaged quickly by moisture “wicking” upwards in the wall 

system. Known as “rising damp”, this phenomenon is worsened by later applications of stucco, multiple 

coats of latex paint on exterior walls and modern brick sealers (and can be intensified on wall that have 

had their interior plaster inappropriately removed).   
 



Appropriate: 

- 4.4.1 Ensure no water infiltrates through diversion and that (above and below ground) water is kept 

away from foundation. 

- 4.4.2 If the exterior surface is painted, and the paint layer on the substrate is stable, repainting the 

exterior is appropriate. Chemically removing paint rather than adding new paint is preferred, as it 

benefits the health and original appearance of the brick.  
 

Inappropriate: 

- 4.4.7 Do not uncover a past problem. Some exterior surfaces have had covering or application of 

veneers or stucco for viable maintenance reasons long ago such as poor masonry, a fire which 

compromised the brick or a natural disaster.  
 

Quality Architectural Materials: 

The tradition of using the highest quality materials for the public faces of any commercial façade or 

storefront should be continued today. Wood in windows, framing or storefronts from 80 to over 100 

years ago can be re-conditioned (even when it seems the driest or “grayed”) because it is of higher 

quality than today’s lumber. Historic materials are highly flexible and resilient to change, which has 

allowed them to last.  
 

Appropriate: 

- 4.4.8 Have respect for and work with historic materials by learning about them before removing. 

- 4.4.12 Assess all eras of remodeling. Approach rehabilitation to preserve the period and materials 

which are most in-tact and have the greatest significance. …Study the integrity of original materials 

beneath and assess the attachment systems to which covering was applied.  
 

Inappropriate: 

- 4.4.13 Do not impose modern materials or “quick fixes” that cover-up maintenance. Exterior brick 

must be repointed and wood must be painted (more or less depending on weather exposure). Stucco 

and synthetic coverings will not stop deterioration and usually accelerate it. Attaching materials 

has the potential to create permanent building damage. New materials not originally intended for 

any older construction may create permanent damage to the building.  

- 4.4.14 Do not remove defining materials from later periods of history that may be part of the façade, 

such as retrofitted storefronts or facades which have historically significant materials in their own 

right.  
 

 Section D, Ch. 8: 8.4. Exterior Walls and Insulation (pg. D.13-14): 

- 8.4.1 Preserve (maintain or restore, not alter or remove) original siding material and features of the 

siding up into the gable ends including location, outline, height, roof pitch and detailing.  

- 8.4.3 If the original or historically-intended siding (material and pattern) is repairable and/or 

“healthy” then it is not recommended to remove, replace, reduce, cover or alter the siding material 

on historic homes.  

- 8.4.4 Ensure any changes to exterior walls are reversible to the historic surface. 
 

 

 



Siding, Clapboard & Gables 

Appropriate: 

- 8.4.6 Maintain the longevity of the painted material.  

- 8.4.7 Retain (and repair) rather than replace deteriorated siding elements. 

- 8.4.8 If full replacement of siding or features is necessary due to severe deterioration, disaster, use 

“like” material to fix or move all good historic material to public elevations.  
 

Inappropriate: 

- 8.4.13 Do not install synthetic siding products (vinyl, aluminum, exterior insulation finishing 

systems (EIFS) on top of, as a “fix”, or to “enhance” historic wood siding, stucco or brick.  

- 8.4.18 Do not use mechanical fasteners such as nails or screws that will corrode or cause corrosive 

reaction when in contact with materials.  

 

STAFF RECOMMENDATION:  

Should the board choose to approve the applicant’s request, staff recommends the following conditions: 

 The applicant or their designee(s) obtain all applicable permits and licenses.  

 Any changes proposed requires a re-review and subsequent approval from this board.  
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